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ASSOCIATION OF KARNATAKA MICROFINANCE INSTITUTIONS

H.NO:3, 1st Floor, 1st Main, 1% Cross, Kodigehalli Main Road,
Bhadrappa Layout, Nagashettihalli, Bengaluru-560094

AKMI Updates: Nov -2024

About AKMI:

AKMI (Association of Karnataka Microfinance Institutions) was established in 2007 to bring in
better transparency and governance, client protection and ethical practices among the
Microfinance Institutions (MFIs) in Karnataka. AKMl is registered under the Society Act 1960 and
has 31 members as of now.

SI. No. | AKMI Members Number

1 NBFC -MFls 23

2 NBFCs 1

3 Society/Trusts/Other 1

4 SFBs 6
Total Members 31

AKMlI is affiliated to Sa-Dhan and MFIN, which are national level network organizations and
are self-regulatory organizations (SROs) for the microfinance industry. Both Sa Dhan and MFIN
are recognized by RBI and are monitoring the Microfinance industry very closely.

The main activities of AKMI fall into field level engagement, communication, capacity
building for members and client protection.

AKMI organizes district level meetings among its members in all districts of the state, which
is helpful in quickly identifying problematic locations, troublemakers and then working with local
administration in solving such problems.



We conduct various programmers such as FLPs (Financial Literacy Programs) at different
districts inviting senior district level officials such as DC, SP, CEO Zilla Panchayath, Lead Bank,
NABARD etc... and the work of the sector is showcased.

We conduct street plays at various Gram Panchayath, TV episodes on success stories of
beneficiaries etc...

For the benefit of members, we conduct programs on industry best practices in areas such
as HR, Audit, IT / digitization, Grievance handling and client protection.

We have grievance redressal cells at districts Lead MFls and redressal cell in Bangalore with
toll free number.

AKMI is a special invitee to the State Level Bankers’” Committee (SLBC) and District Level Bankers’
Committee in every district where we can update the happenings in the sector.

AKMI Members are also conducting social events, conducting financial literacy
programs, construction of toilets, financial assistance to Mid-Day meal program (Akshaya
Patra foundation), etc. as part of their CSR activities. Our members have also taken up
lot of initiatives to combat distress during Covid Pandemic, flood, drought etc...

AKMI Outreach:

Particulars June-2024 Mar-2024 Dec-2023
MFI Members 31 28 29
No of Branches 3056 3019 2785
No of Staff 37345 36859 35817
Loan Borrowers accounts (in Lakhs) 112.09 111.22 104.74
Outstanding (Amt. in Crs.) 60189.35 60597.78 52293.27

AKMI Bi- Monthly District Meetings in Karnataka:

AKMI is operating in all 31 Dist. of Karnataka and has 30 District AKMI units having the
leadership of a Lead MFI and Co-Lead MFI to each district. The lead MFI who is having major
exposure in the district is conducting district level AKMI meeting bimonthly on the fixed day.
These meetings are attended by members of AKMI who are operating in the district by area




representatives. AKMI district meetings are mainly concentrating on field issues and seeking
remedies for the issues in the field and may discuss latest developments in the microfinance
sector, CB report, Ring leader problems, staff issues etc.

The lead MFI having AKMI district grievance redressal cell is handling MFI clients’ grievances in
the field, and have liaison with AKMI HO.

Particulars October-2024 | August-2024 |June-2024
No of District in Karnataka 31 31 31
No of AKMI dist. units 30 30 30
No. of Meetings Conducted 30 30 30
Next bi-monthly meeting will be

in December - 2024

Contact AKMI Ombudsman:

OMBUDSMAN,

AKMI, H.NO:3, 1t Floor 1st cross

1°t Main Kodigehalli Main Road

Bhadrappa Layout

Nagashettihalli, Bengaluru. Toll Free No: 1800 - 4255654

Particulars Nov-24 Oct-2024 Sept-2024
No of Grievances calls Received 34 27 31
No of Grievances calls Solved 32 27 31

Pending —i) Insurance

ii) Loan not yet
sanctioned 2

iii) CB report Problems

Ombudsman at AKMI HO, Bangalore is having toll free helpline Number: 18004255654. MFI
customer/s may approach AKMI ombudsman if their grievance is not solved by concerned MFI
regarding-



Staff behavior
Charging of higher rate of Interest than stipulated by RBI

Any unreasonable delay or denial of micro credit

# Observations: At few places problems like over lending, complaints on staff behavior with
customers and ring leader menace are observed. The disbursement of loan and Collection
slowed down to little extent.

AKMI Activities/Meetings during Nov — 2024

Sl.
No

Date

Particulars

Remarks

05.11.2024

Kalaburgi

®

®
0'0

Protests by customers in Kalburgi

We have been in touch with the local AKMI team Kalburgi,
Collected information and prepared letter addressing DC/
SP/ LDM and sent to Lead MFI.

We had a meeting of member MFIs (virtual), requested
MFIN representative to join.

Kalburgi team again met LDM. Also spoke to PRO about
giving press release and advertisement. Also requested
team for reaching out to community leader (Maulvi / whose
words carry weight).

Advised MFIs to strictly follow all Code of conducts.
Suggested for drawing some seniors to Kalburgi dist. (from
neighboring areas) for guiding staff there.

Our AKMI team of Kalburgi met DC . After discussing with
her she asked LDM to get details/ response from MFls /
AKMI / SROs for the allegations made and then she would
call for a meeting after getting details. The team told us
that initially she was not in a mood to listen, but after
explaining a bit she listened to our team. Meanwhile we
have arranged for a press release.

07.11.2024

AKMI Team Met Kalburgi
District Authorities

Team AKMI along with MFIN and Sa-Dhan met DC
Kalaburagi. Explained about field issues - collections, false
allegations made on MFIs and requested for a common
meeting to address the issue. DC Madam was serious on
the allegations and agreed to call for a meeting.

Team AKMI along with MFIN and Sa Dhan met LDM.
Briefed him about the field challenges of false allegations
and collection issues.

Team AKMI also met Commissioner of police, Kalburgi and
explained him the challenges being faced in and around
Kalburgi. Also handed over Akmi annual report.




+ Team AKMI also met Kalburgi SP Mr. Addur Srinivasalu IPS.
and explained him the challenges being faced in and
around Kalburgi. Also handed over Akmi annual report.

% We met Mr. Ambarish PSI Cyber security dept. and gave
details.

+» Team AKMI also met Mr. Madolappa P.S(. K.S.P.S.) ACP
Cyber Security at Commissioner's Office, Kalburgi

11.11.2024 |AKMI EC Meeting AKMI arranged EC Meeting at CAGL office — discussed
about Kalburgi issue
14.11.2024|Kalburgi DC Meeting As you are aware Deputy Commissioner Kalburgi
called for a meeting of people protesting and MFIs operating in the
district.

On behalf of AKMI Dr. Shantha Kumar K (our vice-chairman)
attended the meeting.

Following are the important takeaways of the meeting:

e Grievance Redressal cell to be set up in the Dist within 3
days which will ensure timely resolution of customer
complaints

e Ring leaders list (RADAR) to be provided to Lead Bank

e e- KYC process to be completed for verification of customer
information within a month

e Standardised loan sanction and Recovery Mechanism to be
followed promoting transparency and fairness in lending
practices. send notices to defaulters and handle them
smoothly for collections. Code of conducts to be followed in
letter and spirits

e Public Awareness of Microfinance Module : to be spread
among the public, educating them on benefits and
responsibilities associated with microfinance.

e Hire more female staff for smooth collections at
problematic areas

e Stop multiple loans to customers

e Identify staff misbehaving with customers and ensure
appropriate action is taken

19.11.2024 Visited Jamkhandi % Team AKMI led by Mr. Kulkarni met Deputy
Superintendent of Police Mr. Shanthaveer E KSPS,
Jamakhandi

% Also met Asst. Commissioner & Sub Divisional Magistrate
Smt. Shweta M. Beedikar, KAS at Jamakhandi as few
customers complained about MFIs recently.

20.11.2024|/AKMI Team met Vijayapura Team AKMI led by Mr. Kulkarni at Vijayapura met
ADC Additional District Commissioner as a group of customers

met DC and requesting for time to repay loans.




7 20.11.2024 |/AKMI Meting at Vijayapura AKMI meeting in Vijayapura. Mr. Kulkarni also attended
the meeting.

8 25.11.2024 [Kalburgi AKMI Meeting AKMI had called for a meeting (virtual) for member MFls of
Kalburgi dist. At 3 pm

9 29.11.2024 |Visited Bagalkot % Team AKMI (Mr. Hegde and Mr. Kulkarni) met Mrs. Janaki
KM, IAS, Deputy Commissioner, Bagalkot. Briefed about
Jamakhandi Issues

+* Met Mr. Prasanna Desai, Addl. SP Bagalkot.
% Met Mr. Rajkumar Hugar, LDM Bagalkot.

10 30.11.2024 Visited Jamakhandi Team AKMI (Mr. Hegde and Mr. Kulkarni) along with
member MFls met Mr. Shanthveer, DySP at Jamkhandi and
handed over a letter seeking support. Also visited Lead
Bank office Vijayapura, sought support.

11 30.11.2024 Jamakhandi AKMI Meeting We also had MFI Members meeting at Jamakhandi.
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Team AKMI along with officials from MFIN and Sa-Dhan met SP Mr. Addur Srinivasalu on 07.11.2024
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AKMI Team met beputy Superintendént of Police Mr. Shanthaveer E. KSPS, Jamakhandi on 19.11.2024
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AKMI Team met Smt. Shweta M Beédikar, KAS, Asst. Commissioner & Sllb-DivisionaI Magistrate, Jamakhandi
on 19.11.2024
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Mr. Kulkarni attended the AKMI meeting in Vijayapura on 20.11.2024

Team AKMI met Mr. Prasanna Desai, Addl. SP Bagalkot on 29.11.2024



Team AKMI met Mr. Rajkumar Hugar LDM Bagalkot on 29.11.2024
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Team AKMI met Mrs Janaki KM, IAS, Deputy Commiissioner, Bagalkot on 29.11 2024 Briefed about
Jamakhandi issues.
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Media publications during November - 2024 (Source- Google alerts)

¢ Private banks provisioning due to MFI stress on the rise - The Financial Express (04.11.2024)

+ Ujjivan Small Finance Bank to apply for universal licence this fiscal: MD Sanjeev Nautiyal
The Economic Times (04.11.2024)

% How election promises of farm loan waivers hurt India's banking sector - Business Standard

(04.11.2024)

+ Indian banks' microfinance loan stress to persist after new, informal regulation, bankers say
The Economic Times (09.11.2024)

«» Bandhan Bank, small finance banks see higher slippages as microfinance lending persists
The Economic Times (12.11.2024)

% NBFC-MFI sector growth to nosedive to 4% in FY25: CareEdge Ratings - Business Standard
(13.11.2024)

¢+ Ujjivan Small Finance Bank looks to sell Rs 270 cr of micro-banking loans | Company News
Business Standard (16.10.2024)

++ Bank credit to microfinance borrowers falls by a third - The Economic Times (17.11.2024)
+ |IFL Samasta: Converting Strategy into Success - Banking Frontiers (21.11.2024)

<+ Belstar MFI IPO may be deferred by a year due to stress in the sector, says Muthoot Finance ...
Moneycontrol (22.11.2024)

+»» NBFC-MFI growth to remain muted - PressReader.com (24.11.2024)

+» Microfinance sector tightens lending norms to address asset quality stress
The Economic Times (26.11.2024)

% CreditAccess Grameen To Ujjivan: Microfinance Stocks Gain On New Regulations For ...
NDTV Profit (27.11.2024)

«» MFIN announces additional measures for strengthening microfinance operations - E2India (27.11.2024)

+» Tough times for microfinance industry — stress grows as loan defaults rise - CNBC TV18

(27.11.2024)

%+ Sa-Dhan joins hands with IIBF to develop a certification course in microfinance sector
The Economic Times (27.11.2024)

% Seeing 'high attrition, loan defaults', Spandana Sphoorty a microcosm of microfinance ...
ThePrint (30.11.2024)

% CreditAccess Grameen raises approx Rs 390 crore in co-financing from DEG, Citi
The Financial Express (30.11.2024)



https://www.google.com/url?rct=j&sa=t&url=https://www.financialexpress.com/business/banking-finance-private-banks-provisioning-due-to-mfi-stress-on-the-rise-3655582/&ct=ga&cd=CAEYACoTMTIzMTUxMzczNTA4NTc4Nzg1NDIcNWRjZTA1ZTRkNzIxY2IyYzpjby5pbjplbjpJTg&usg=AOvVaw2KoRfAseS-p0k2zmZEHr7F
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